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Executive Summary

“GeBBS has built an extensive track record of successfully enabling our Higher Education clients reach
their 1T objectives by leveraging our industry expertise and aligning the right technology expertise with
thelr initiatives and goals.”

Objective

The primary objective of this Executive Summary is to introduce you to GeBBS and provide you with an overview of our
PeopleSoft Higher Education Practice. We would appreciate your consideration for becoming your PeopleSoft Higher
Education implementation and support partner.

Company Overview

GeBBS is a leading technology solutions and outsourcing firm based in Englewood Cliffs, New Jersey with two full
service software development and maintenance centers based in India and sales and delivery offices in the US including
New Jersey, Maryland, New York, and Colorado. Our in-depth understanding of the PeopleSoft's Enterprise Campus
Solutions enables us to provide innovative end-to-end solutions to our clients, which include Project / Implementation
Management, Software Upgrades, Functional Design, Customizations and Integration, Maintenance and Support, and
system conversions.

GeBBS' long record of successful engagements stems from our understanding of business processes, technological
expertise and diligent follow through. Developing a thorough understanding of our clients’ business drivers and
strategic goals is essential to orchestrating an IT solution that reaches measurable improvements. GeBBS' consultative
process identifies proven technologies and processes to achieve our clients’ objectives. We help our clients succeed by
leveraging our PeopleSoft Higher Education domain expertise and our innovative and cost effective approach
implementing winning solutions.

GeBBS' formula for successful service delivery is simple: retain a world-class team of highly skilled PeopleSoft
Professionals, implement and maintain robust processes and infrastructure, maintain and expand our in-house Higher
Education domain expertise, and our complete commitment to our clients. GeBBS'’ rich history of PeopleSoft
experience and successful engagements provides the assurance that we'll be here to support your continued growth.

In every client engagement, we seek to create the “GeBBS Experience” — when a client can say, “/ trust GeBBS
because they understand my business and deliver on their promises.” The GeBBS Experience is created
through our commitment to integrity and wisdom — delivering on every promise and providing world-class expertise
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coupled with a solid understanding of our clients’ strategic goals. The result is GeBBS' position as the Healthcare
Solutions partner of choice for both our clients and employees.

Why GeBBS?

GeBBS adds value to organizations by providing the best resources at competitive rates with an on-going commitment
to compliance, service and performance excellence.

Our PeopleSoft Higher Education Practice services share a common goal in delivering best-in-class service to our clients
in the following areas:

e Industry leading skill availability, quality and response times

» Team of highly skilled and industry leading PeopleSoft Higher Education Functional and Technical Professioanls
e Competitive Rates

» Local, regional and national virtual benches of talent for each practice

» Onsite, offsite and offshore delivery capabilities

Services

To address the spectrum of challenges in today’s dynamic business environments, GeBBS delivers a varied suite of
services:

I. Comprehensive PeopleSoft Higher Education Staffing Services including

Full Implementation Life Cycle Support
Functional Blue Printing

Technical Support

Integration and Interface
Customizations and Maintenance
Reporting

Quality Assurance and Testing Services
Infrastructure, Network Engineering
Data / System Conversions
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I1. Functional and Technical Expertise including resources skilled in

Student Administration
Student Financials
Financial Aid

Student Records
Recruiting / Admissions
Grants

Academic Advising
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I11.Project Management Services

GeBBS Project Management Services provides the knowledge and leadership that organizations need to
deliver projects successfully. You will benefit from our vast project management expertise across all IT
domains. Our experience includes diverse industries, technologies & PM processes. We specialize in
providing expertise in:
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* PMO implementation & operation

»  Project Portfolio Management (PPM)
» PM processes evaluation

e Business benefits analysis

IV. QA & Testing Services (QTS)

GeBBS provides market-leading quality and testing services that infuse businesses and their technologies with
reliability, precision and predictability. Our skilled teams of quality assurance and testing consultants deliver
vast software expertise that eliminates defects and downtime while boosting business productivity and
profitability. When it comes to building a technical competitive advantage, the difference is quality. Let GeBBS

show you the difference.

V. Application Integration / Interface Development / Report Development

GeBBS has a team of dedicated highly skilled Professionals that specialize in the development and
implementation of software interfaces between leading 3™ Party Software packages.

V1. Infrastructure

GeBBS delivers best-in-class consultants with a focus on the design, implementation, and support of our client’s
technology infrastructure. Our expertise includes both Windows and Unix Environments, Infrastructure Design,
Service Installations and upgrades, server administration, desktop support, help desk, and enterprise backup

and recovering.

GeBBS wants to be the supplier of choice for your technology staffing needs.

Please contact us to |learn more about

how working with GeBBS can benefit your organization.
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